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Signature Building
• 1 1/2 Stories / 4,600 SF 
• Ground Floor Retail/Comm. 

Town Hall
• 3 Stories / 12,000 SF 
• Public Restroom for Civic 

Green

Mixed Use ‘A
• 3 Stories / 21,900 SF 
• Ground Floor Retail/Comm.
• 20 Units - Top Floors

Mixed Use ‘B
• 3 Stories / 10,200 SF 
• Ground Floor Retail/Comm.
• 6 Units - Top Floors

Mixed Use ‘C
• 3 Stories / 15.000 SF 
• Ground Floor Retail/Comm.
• 10 Units - Top Floors 

Condominium
• 3 stories / 2,500 SF per unit
• 8 Units
• Garage 
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Executive Summary
The Downtown Redevelopment (or Revitalization) Plan!
The Yorktown Redevelopment Commission (YRC) set forth in 2016 to create a Downtown 
Redevelopment Plan with clear goals, exciting program elements, build-able design direction, 
realistic budgets, and implementation strategies.  Previous planning studies developed program 

see the Proposed Plan.

and during YRC review sessions:

• Implement proven concepts to enhance commercial tax base

• Provide opportunities for great public open space and vibrant and functional architecture

Redevelopment Vision Principles - The Baseline
In order to help guide the redevelopment of downtown, the following principles were derived 
from discussion in meetings with the Yorktown Redevelopment Commission and have 

1.  Create a social and economic hub for the Town of Yorktown.  A central hub in downtown 
Yorktown to root social interactions and economic development. From this hub, develop and 

2.  Develop a destination downtown Yorktown.  A downtown Yorktown that attracts and draws 

patronize the local businesses.

3.

4.  Develop a project which creates a “culture” unique to Yorktown.  Create and nurture a culture, 
unique to Yorktown, where residents feel a sense of pride and belonging with this project at 

Process - Collaboration, Engagement, Creativity, and Getting to a Plan

process was adapted at certain points to respond to new ideas, address items needing 
additional focus, and providing adequate review and discussion so that the implementation 
could be seamless once exciting design ideas were well received.  An example of this 

and re-invigorated discussions about taking action.

Data Gathering and Project Preparation

Conceptual Land Planning

Planning Credits 

Town of Yorktown - Town Council Members
• Rich Lee - President
• Robert Ratchford - Vice President
• Laura Vise
• Robert Flanagan
• Rick Glaub
• Daniel Flanagan
• Lon Fox 

Town of Yorktown - Redevelopment Commission Members
•
•
•
•
•
• Pat LaVelle
• Brad  Bookout
•

Town of Yorktown - Town Staff
•
•

Planning Team
• Veridus Group - Client Representative
• Context Design - Lead Consultant
•
• US Architects - Architect and Design Support
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The Plan - Design Concepts to Guide the Action

The Plan includes a Civic Green that connects Smith Street to Canal and therefore the core 
of downtown to the Park.  The orientation of the Civic Green draws attention to visitors and 

bustling civic services in the core of downtown, adjacent to green space.  If this component can 

Develop A Destination Downtown

development.
In this case a “Signature Building” of a unique architectural character and location is proposed 
to be a local restaurant.  The concept would be to invite a private developer to create a place 
with inviting indoor and outdoor spaces where all locals feel welcome and visitors are attracted 

and private developments in consideration.

The Plan includes features that are designed to provide all residents with needed amenities, 

Create A “Culture” Unique to Yorktown

enhance others, and create new that aide in achieving all the other Vision Principles.  Further 

redevelopment, or revitalization, that is possible.  The Plan recommends a robust enhancement 

and encourages some engagement with water.

complement the Civic Green and promote a feeling of the Park reaching out into downtown.
Streets that are comfortable to drive, walk, and bike, and can be sectioned off for special 

Action - Making the Plan a Reality
Implementation and Action Items are critical in taking the Plan from paper to built works.  At 

to recognize that the Downtown Plan must continue to be reviewed, refreshed, evaluated, and 

within the living document of the Action Plan, which includes immediate (2017), short-term (1-3 

The Design Team and YRC have also discussed the importance of transitioning from this 
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Signature Building 02
• 1.5 - 2 Levels / 5,000 sf
• Retail / Comm. (Food Service)

Signature Building 01
• 1.5 Levels / 5,000 sf 
• Retail / Comm. (Food Service)

Town Hall
• 2 Levels / 5,000 sf 
• Civic w/ Shared Presentation Space

Mixed Use ‘A’
• 2-3 Levels / 30,000 sf
• Retail / Comm. / Parking (Anchor Business)

Mixed Use ‘B’
• 2-3 Levels / 7,000 sf
• Retail / Comm. / (potential Res.)

Mixed Use ‘C’
• 2-3 Levels / 8,500 sf
• Retail / Comm. / (potential Res.)

Residential Units
• 2-3 Levels / 2,250 sf (per unit)
• Res. (6-8 Units w/ garages)

Mixed Use ‘D’
• 2-3 Levels / 30,000 sf
• Res. / (potential Retail / Comm.)

Mixed Use ‘E’
• 2-3 Levels / 10,000 sf
• Retail / Comm. / (potential Res.)
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Bridge and Trail Head
$2,270,000

Overlook Plaza *U1
$600,000

Canal Street *U2
$3,470,000

Canal Street *U1
$775,000

*U1
Include Utilites

*U2
Includes Utilites + Buried Electrical & 
Private ConnectionsMarket Street *U1

$423,000

Walnut Street  *U1
$300,000

Vine Street  *U1
$755,000

Smith Street
$75,000

Civic Green
$1,940,000

Future Street *U1
$800,000

Plum Street *U1
$563,000
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Approximate First Level Square Footage Noted
Signature Building 02
• 1.5 - 2 Levels / 5,000 sf
• Retail / Comm. (Food Service)

Signature Building 01
• 1.5 Levels / 5,000 sf 
• Retail / Comm. (Food Service)

Town Hall
• 2 Levels / 5,000 sf 
• Civic w/ Shared Presentation Space

Mixed Use ‘A’
• 2-3 Levels / 30,000 sf
• Retail / Comm. / Parking (Anchor Business)

Mixed Use ‘B’
• 2-3 Levels / 7,000 sf
• Retail / Comm. / (potential Res.)

Mixed Use ‘C’
• 2-3 Levels / 8,500 sf
• Retail / Comm. / (potential Res.)

Residential Units
• 2-3 Levels / 2,250 sf (per unit)
• Res. (6-8 Units w/ garages)

Mixed Use ‘D’
• 2-3 Levels / 30,000 sf
• Res. / (potential Retail / Comm.)

Mixed Use ‘E’
• 2-3 Levels / 10,000 sf
• Retail / Comm. / (potential Res.)
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BUILDING LEGEND


